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in 2009 to more than 290,000 in 2010 
because of about a 3 percent rate increase 
and the firm’s commitment to alternative 
fee arrangements.

Choquette said the firm has been imple-
menting more and more fixed-fee and 
other alternative fee arrangements and 
has employed an internal tracking system 
to monitor their success. He said the 
arrangements have worked out well for 
both the firm and its clients and now con-
tribute between 20 to 25 percent of the 
firm’s revenue.

Choquette said there were also a few 
contingency fees paid in 2010 that were 
“marginally material” to the top line with 
the bulk of the hours worked on those 
cases done in 2009.

After the law firm saw its profit margin 
fall from 57.2 percent in 2008 to 51.7 per-
cent in 2009, the firm boosted that back 
up to 54.4 percent in 2010. RPL moved up 
nearly 8 percent from $635,000 to 
$685,000. Profits per equity partner 
reached a milestone, reaching for the first 
time $1 million. That was a 10.5 percent 
jump from 2009 when Stevens & Lee’s 
PPP was $905,000. The firm’s average 
compensation for all lawyers was up 5.5 
percent to $695,000 in 2010.

The firm’s headcount dropped 2.3 per-
cent from 171 lawyers in 2009 to 167 in 
2010. After two years of shrinking, the 
firm’s equity tier remained flat at 62 equity 
partners. The non-equity tier grew nearly 
6 percent from 51 to 54 last year.

SAUL EWING
After experiencing drops in its gross reve-
nue and RPL in 2009, Philadelphia-based 
Saul Ewing was able to bolster both along 
with PPP and average compensation for 
all partners in 2010 despite partnership 
tiers that remained nearly flat.

The firm’s gross revenue was $121 mil-
lion last year, up 5.2 percent from $115 mil-
lion in 2009.

Meanwhile, the firm’s RPL rose 8.9 per-
cent, from $505,000 in 2009 to $550,000 
in 2010, while its headcount dipped 3.5 
percent, from 228 lawyers in 2009 to 220 

lawyers in 2010.
The firm’s 2009 RPL was only slightly 

changed by the new calculation. The PPP 
was not affected.

The firm’s equity partner tier shrunk 
just 1.2 percent, from 81 lawyers in 2009 to 
80 lawyers in 2010, and its non-equity 
partner tier dropped 2 percent, from 49 
lawyers in 2009 to 48 lawyers in 2010.

Average compensation for all partners 
rose 14.6 percent, from $384,000 to 
$440,000.

The firm saw its biggest increase, how-
ever, in its PPP, which shot up 18.2 percent 
from $435,000 in 2009 to $514,000 in 
2010.

According to managing partner David S. 
Antzis, this was a record for the firm, which 

had never had PPP above $500,000.
Still, Antzis added that while the “enor-

mous pressure to maximize PPP” has 
caused some firms to hastily shed equity 
partners whose practices have been slow 
during the recent business cycle, Saul 
Ewing was able to avoid such cuts and still 
increase profits in 2010.

Antzis said he’s always believed that a 
firm’s annual increase in PPP should be 
about three times its annual revenue 
increase.

For that to happen, he said, expenses 
need to be kept under control, which was a 
high priority for Saul Ewing in 2010.

“Our revenue [increased by] over $6 
million and our expenses were static,”  
he said.
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Gross Revenue: $115M
Equity Partners: 81
Total Attorneys: 228*
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8 Gross Revenue: $120M
Equity Partners: 79
Total Attorneys: 228‡
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(RPL and PPP in Millions)

   *Due to a change in reporting methodology, the headcount figure was restated for 2009 to reflect a full-year   
    average FTE cutoff.
   ‡Based on Aug. 31 FTE
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Equity Partners: 134
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Gross Revenue: $217M
Equity Partners: 122
Total Attorneys: 429
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Equity Partners: 109
Total Attorneys: 397‡
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   *Due to a change in reporting methodology, the RPL and headcount figures were restated for 2009 to 
    reflect a full-year average FTE cutoff.
   ‡Based on Aug. 31 FTE
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