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s the economy slowly reeled itself 
back from the brink in 2010, sev-
eral of Pennsylvania’s largest firms 

posted big gains in equity partner profits 
that often didn’t appear to correspond to 
comparable leaps in revenue.

In fact, two firms — Dechert and Pepper 
Hamilton — increased their profits per 
equity partner (PPP) despite experiencing 
decreases in revenue and making no major 
cuts to their equity partner tiers.

The common explanation among firms 
whose profit growth outpaced their reve-
nue growth was that they were conserva-
tive in their spending on non-essentials  
in 2010.

In fact, one firm head said annual profit 
increases should be about three times 
larger than annual revenue increases, but 
only if expenses are kept on a tight leash.

All in all, 2010 represented a marked 
upswing from the prior year, which had 
been one of the toughest the profession 
had ever seen.

One quick note: Legal affiliate The 
American Lawyer began tracking head-
count figures differently this year, making 
a year-over-year comparison of revenue 
per lawyer, profits per equity partner and 
average compensation for all partners a 
bit tricky considering those metrics are 
calculated based on the full-time equiva-
lent headcount. The magazine now tracks 
full-time equivalent lawyers based on a 
Dec. 31 cutoff date, not the Aug. 31 cutoff it 
previously used.

K&L GATES
Pittsburgh-based K&L Gates continued in 
2010 its streak of growing revenue and 
partner profits, increasing gross revenue 
by 2 percent and profits per equity partner 
by 8 percent.

 
 
 

Firm Chairman Peter Kalis said this was 
the 16th straight year the firm has man-
aged that feat. It did see, however, a dip in 
revenue per lawyer (RPL) of about 1.3 per-
cent, according to numbers provided by 
the firm.

The firm’s gross revenue grew from 

$1.03 billion to $1.06 billion due to what 
Kalis said was simply an uptick in some of 
its practices. He pointed specifically to 
litigation, intellectual property litigation 
and regulatory work. Kalis said the firm’s 
corporate mergers and acquisitions 
practice showed some comeback, but the 
real comeback kid was its real estate 
practice.

K&L Gates closed out 2010 with an aver-
age PPP of $930,000, compared to PPP of 
$861,000 in 2009. The firm’s average RPL 
was $599,000 in 2010 compared to 
$607,000 in 2009. The average compen-
sation for all partners was $545,514 in 
2010 compared to $532,724 in 2009.

Firm Financials 2010

Firms’ Profits and, to a Lesser 
Extent, Revenue Rose in 2010
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Gross Revenue: $1.06B
Equity Partners: 294
Total Attorneys: 1,763*
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Gross Revenue: $1.03B
Equity Partners: 295
Total Attorneys: 1,705‡
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8 Gross Revenue: $959M
Equity Partners: 284
Total Attorneys: 1,552‡

   *Based on Dec. 31 FTE     ‡Based on Aug. 31 FTE
    Due to a change in reporting methodology, the RPL, PPP and headcount figures are not an exact year-over-year 
    comparison for 2009 and 2010.
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$858,000 Gross Revenue: $648.6M
Equity Partners: 146
Total Attorneys: 756$2.01M
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Gross Revenue: $713M
Equity Partners: 149
Total Attorneys: 786

$908,000RPL

20
0

9

D
E

C
H

E
R

T

$915,000

$2.14M

RPL

PPP20
0

8

$1.96MPPP

Gross Revenue: $815.9M
Equity Partners: 152
Total Attorneys: 891
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*Due to a change in reporting methodology, the RPL, PPP and headcount figures are not an exact year-over-year 
  comparison for 2009 and 2010.
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