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yers and staff and a continued manage-
ment of expenses. He said the firm was 
able to get better deals on employee ben-
efits and save on office operations and 
general administration.

COZEN O’CONNOR
Cozen O’Connor saw dips in all of its key 
financial metrics in 2010 after seeing major 
rises in those figures the year before 
thanks to a large contingency fee in 2009.

The firm’s gross revenue fell 4.6 per-
cent from $290.7 million in 2009 to $277.3 
million in 2010. Cozen O’Connor’s RPL 
dropped by a similar margin of 4.5 percent 
from $575,000 to $550,000 and its PPP 
fell 7.4 percent from $650,000 to 
$605,000. The firm’s average compensa-
tion for all partners fell 6.7 percent from 
$475,000 to $445,000, according to num-
bers provided by the firm.

Cozen O’Connor’s profit margin also fell 
from 32.4 percent in 2009 to about 30 
percent in 2010.

In 2009, Cozen O’Connor saw a 23 per-
cent rise in revenue and a 19 percent jump 
in profits from 2008 due to a large contin-
gency fee coming in that year as well as 
the addition of more than 65 lawyers from 
disbanding Wolf Block in April 2009. 

Cozen O’Connor CEO Thomas A. “Tad” 
Decker said at the time that the firm’s 
2010 gross revenue, while down from the 
previous year, was up over what the firm 
would have had in 2009 without the con-
tingency fee. He said the firm’s financial 
performance in 2010 actually showed that 
the group of laterals remained busy and, 
in fact, even increased hours.

After a year of significant growth in 
2009, Cozen O’Connor held its headcount 
relatively flat in 2010, moving from 505 
full-time equivalent lawyers in 2009 to 
503 in 2010. The equity partner tier 
decreased 4.8 percent from 145 equity 
partners to 138 and the non-equity tier 
moved from 121 down to 120.

BALLARD SPAHR
Last year marked the first full year that all 
of Philadelphia-based Ballard Spahr’s part-
ners were equity partners. And with a total 

headcount reduction of about 8.6 percent 
from 488 lawyers in 2009 to 446 in 2010, 
that resulted in 49.5 percent of the firm 
having an equity stake.

That nearly 1-1 leverage model is not a 
common one, with most Pennsylvania 
firms keeping between 20 and 30 percent 
of their lawyers in the equity tier.

But for former Chairman Arthur Maka-
don, nothing changed. A non-equity part-
ner who made a fixed income of $250,000 
in 2008 makes the same now. But they 
now get paid like equity partners do, with 
some money held back until the end of the 
year. Makadon said at the time that a num-
ber of the non-equity partners made about 
$40,000 more in 2010 than they expected 
to because the firm saw a near 22 percent 
rise in PPP from $430,000 in 2009 to 
$525,000 in 2010, according to numbers 
provided by the firm.

The average compensation for Ballard 
Spahr partners grew 21.7 percent, or nearly 
$100,000, last year. It also makes sense to 
compare the firm’s 2010 PPP to its 2009 
average profits per all partners (equity 
and non-equity), since each of those fig-
ures included the whole of the firm’s part-
nership now that all partners are equity. 
When comparing 2010 PPP to 2009 aver-
age compensation for all partners, the 
firm grew profits from $427,000 in 2009 
to $525,000 last year, or 22.9 percent.

No matter how you look at it, the firm’s 
more than 20 percent rise in PPP is a big 
switch from the 25 percent cut it took in 
PPP in 2008. Makadon said the firm was 
early into the downturn and now is earlier 
to come out of it.

Ballard Spahr was able to grow its gross 
revenue by about 1 percent from $270 mil-
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