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de-equitizations do. Between June 2010 
and June 2011, 23.3 percent of firms said 
they de-equitized partners. That was up 
from 12 percent who did so the prior year. 
And more firms plan on continuing that 
trend in the coming year. When asked if 
de-equitizations were planned for the time 
period between June 2011 and June 2012, 
13.8 percent of respondents said they were, 
up from 8 percent last year. The percent-
age of partners to be de-equitized at those 
firms who plan to ranges from 3 percent to 
8 percent.

By all accounts, layoffs at most levels are 
done, with well more than 90 percent of 
respondents saying they did not this year 
and have no plans in the coming year to 
lay off associates. Between 87 percent and 
93 percent said the same for staff. While 
15.4 percent of respondents last year said 
they deferred associates, no one said so 
this year. And while 18.2 percent decreased 
associate salaries in 2010, none did so this 
year. In fact, 34.6 percent increased sala-
ries this year compared to the 13.6 percent 
who did so in 2010.

That figure is consistent with reports 
of a number of Pennsylvania firms raising 
salaries for incoming first-year associates. 
Blank Rome, Buchanan Ingersoll & Rooney, 
Reed Smith, Stradley Ronon Stevens & 
Young and Schnader Harrison Segal & Lew-
is all increased salaries for their new attor-
neys, though they weren’t accompanied by 
a fanfare of press releases that historically 
heralded such changes in years past.

Whether they increased or kept sala-
ries the same, firms seem happier with the 
current compensation model and have few 
plans to change it.

When asked about first-year associate 
salaries, 54.8 percent of respondents said 
first-years were fairly compensated. That 
is a jump from the 37.5 percent who re-
sponded the same in 2010. Those that feel 
they are somewhat overpaid fell from 58.3 
percent in 2010 to 41.9 percent in 2011.

In 2010, 28 percent of firms were con-
sidering changing compensation models 
for either partners, non-partners or both. 
In 2011, fewer than 10 percent of respon-
dents are looking to monkey with anyone’s 
compensation structure.

Along with salary increases, first-year 

associates are also getting hired at higher 
rates. Of the respondents, 36.7 percent 
said they hired more first-year associates 
this year than in 2010. That figure rose 
from 18.5 percent who said the same last 
year. Conversely, only 23.3 percent of re-
spondents said this year that they hired 
no first-year associates, compared to 55.6 
percent who hired none in 2010.

LAW FIRM GROWTH
Along with financial improvements came 
headcount growth, though not enough in 
Pennsylvania at least to make much of an 
impact on this year’s ranking of the 100 
Largest Law Firms in Pennsylvania.

Reed Smith held onto the number one 
spot despite reporting 12 fewer attorneys 
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DOES YOUR 
FIRM EXPECT 
TO LAY 
OFF ANY 
ATTORNEYS 
IN THE NEXT 
YEAR?

6.5%  Yes

93.5%  No

 

IN THE PAST 
YEAR, HAS 
YOUR FIRM 
LAID OFF ANY 
ATTORNEYS 
DUE TO THE 
ECONOMIC 
DOWNTURN?

3.2%  Yes

96.8%  No

 

DOES YOUR 
FIRM HAVE 
A DIVERSITY 
INITIATIVE?

70%  Yes

30%  No

 

CONCERNING 
ALTERNATIVE 
BILLING, 
CLIENTS 
PREFER:

84%  Flat fee for projects

12%  Fixed fee plus 
outcome-based bonus

4%  Task-based billing

 

CONCERNING 
ALTERNATIVE 
BILLING, 
CLIENTS:

50%  Still prefer hourly billing

36.7%  Are eager to hear 
creative strategies

6.7%  Come to us with creative strategies

6.7%  Other
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